Updated Draft 11/30/17
Wilmington Community Advisory Council

Planning Retreat Working Agenda
Buena Vista Conference Center, Buena Vista Dr., New Castle (South DuPont Highway - Rt. 13)
December 12,2017

1. Welcome, inspiration, and purpose - Ty Jones, Ray Fitzgerald, Hanifa Shabazz - 9am to
10am

2. Panel presentation of key pilots/strategies (based on the Priority List) for which new
resources will be needed - 10am to 11:30am

(Each presenter will present the basic concept, 1-2 smart outcomes, key strategies, and resources needed
using the Action Plan template and the Logic Model as a guide, with 10 mins. per pilot. The remainder of the
time will be spent discussing the relationships and opportunities for collaboration among the pilots. At the
beginning of the session each Council member will be given post-it notes to record ideas they have for
collaboration to be shared in the large group discussion. The members will also be asked to record the needs
for client data sharing, community engagement, and policy advocacy related to the specific pilots to share
during the sessions later in the agenda.)

¢ Youth Wellness One-Stop Services - Henry Smith (1ab)

e Community Intervention Team - Darryl Chambers invited to talk about the
proposal he has been working on with Yassar Payne using the Cure Violence
model

e Community center capacity building to expand evidence-based programs and
services and hours of operation - Daphne Warner (1aa and 1ba)

e Multi-tiered identification and service referral system - Gwen Angalet (1bc);
Dorrell Green and Teri Lawler invited to share their work on student supports
through the Compassionate Schools Learning Collaborative and Compassionate
Connections Partnership

¢ Youth employment - Ty Jones and Ray Fitzgerald (1bb)

Break - Self - Managed

3. Discussion focused on data sharing needed - begin this session with Ray Fitzgerald
providing an update on the FSCC work (1ac) - 11:30am to 12:00N

4. Discussion focused on Community Engagement needed for each pilot and community
resiliency overall - begin this session with Wes Southall talking about the work on the
priority pilots (2a-2d) that he is leading with support from Vanity Sanders and Alisia
Drew- 12N to 12:45pm

Lunch - 12:45pm to 1:30pm

5. Discussion on policy advocacy needed - begin this session with Vilicia Cade talking about
school policy changes (1bd)- 1:30pm to 2:15pm

6. Discussion on next steps, including engagement of key partners, youth, and families in the
planning process - 2:15pm to 3:00pm



